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TRANSPORT CHAIN INTEGRATION

Long distances + door-to-

Need to share information
door services: intermodality

Optimization of

Optimizations of goods flows information flows

Advanced Information Technologies are an essential

element to the information exchange

Interconnectivity Interoperatibility
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Port Community Systems

EXPORTER IMPORTER

SHIPPING FREIGHT
AGENCY FORWARDER CUSTOMS
PORT PORT
AUTHORITY COMMUNITY OCEAN CARRIER
SYSTEM
CONTAINER TERMINAL INLAND
DEPOT OPERATOR CARRIER

FORELAND HINTERLAND
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Port Community Systems
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Shipping Lines! Assesment
criteria

v" Physical and Technical Infrastructure features

v" Geographical Localization

v'  Port efficiency

v" Port Interconnection (shipping services frequency)

v" Quality and Ancillary Services Costs (Tugboats, Piloting, etc)

v'  Efficiency and Administrative and management services costs.

v" Value Added Activities availability, quality and logistics
costsDisponibilidad, (warehouses)

v" Port safety and security and environment profile

v" Service Level: Intermodal Transport reliability, capacity, frequency
and costs.

(1) Source: CENIT Study
(2) Source: APB Presentation

o Il CONGRESO INTERNACIONAL OEA
1 mble

2 28 2 7 SILBARCELONA

Importers/exporters? Assesment criteria

Reliability at the cargo requested arrival time (lead time)

Resiliency: Capacity to answer to any inconvinience and
issues that may occur.

Promptness: Cargo stay at port reduction.

Traceability and Transparency: To know what happens to
cargo and why

Intermodality: Train or barge number, frequency, capacity or
cost.

Productivity: Sea and ground crane moves ratio.

Competitive Price

PCS areas of influence
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SHAREHOLDERS % e

PORTIC Barcelona S.A was founded
in 1999 by Port Authority (APB) and
Port associations in Barcelona Port

PORT AUTHORITY
OF BARCELONA

to improve the documentary 40,7%
process that rules in maritime
transport and to promote the use of

the new IT technologies. PORTIC is

LA CAIXA

a Private Entity with Public capital (BANK)
in its stakeholders. 25,8%

N CONGRESO INTE‘RNACION%'L OEA
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PORT OF BARCELONA: STRATEGY

Main logistics hub of the
South of Europe and the

Mediterranean

° Strategic city Hinterland
. Port ) Interocean routes
" Mediterranean « 4w Cargo flows

New road and rail
connections to extend
to the hinterland

Client-oriented:
competitiveness/qualit
productivity/efficiency,

Expansion of the
Port and Logistics
areas

Il CONGRESO INTERNACIONAL OEA

Asociacién Internacional OEA - Asamblea 2019
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Bl




02
PORTIC

2018

. €9 31.000.000
. & 26.000
. «%= More 5.000

@ 900

OIII CONGRlESO INTE‘RI\gACION/ﬁL OEI/—\
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PORT AUTHORITY

SHIPPING AGENTS

FREIGHT
FORMARDERS

CONTAINER CARGO
LOGISTICS
Rail/Road transport order
Delivery pickup prealert
Gate in/out notifications
Communication with trucks

Train loading/ unloading

VESSEL OPERATIONS

Cargo manifest
Cargo list
Dangerous cargo

Port call and berth request

E-COMMERCE

Booking

Shipment instr.

+ WebBL

Status events
Invoicing

Payment

CUSTOMS AGENTS

STEVEDORES ’

ROAD HOLDERS

VEHICLES

Vehicle loading/ unloading
list
Vehicle loading/ unloading

confirmation

CARGO INSPECTION

Inspection request
Inspection instruction

Inspection result

EQUIPMENT CONTROL

Container reléase order
Container acceptance order
Container movement

instruction

SHIPPERS

@ "', CONGRESO INTERNACIONAL OEA

26 - 28 Junio 2019 SILBARCELONA
5 & congress
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REPORTING
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TIC

FECHA TIPO LUGAR BUQUE +|NFO
ULTIMO EVENTO T&T . CARGADOEN | GIOIA TAURO, rel
DESDE ORIGEN 22/06/2015 08:05 2D BUQUE TALIA MSC JADE [+]
EVENTO(®) SIN | FECHA ESTADO +|NFO | SUBSCR.
AUTORIZACION MMPP
LLEGADA BUQUE v | 24/06/2015 22:22 0H Finalizado [+]
ACTIVACION SUMARIA v | 24/06/2019 21:23 0OH Activada [+]
DESCARGA BUQUE v | 26/06/2015 06:00 +1D Confirmado
DECL. ADUANERA ¢ | 29/06/2019 11:45 +4 D Despachado
NSPECCION FECHA TIPO LUGAR BUQUE
EMISION LEVANTE 29050019 1145 | +4D Averzada saida | 021052019 21:32 22D BOOKING CONFIRMADO ALIAGA. TURQUIA | ADELHEID-S.
EMISION ENTREGUESE 29/05/2019 16:35 £4D Aceptado 19106720 | 02/05/2019 23:35 21D ENTREGA DEL EQUIPAMIENTO | ) o0 TURQUIA
EMISION ADMITASE VACIO 7 | 29/05/2019 16:35 +4D Entregado VACIO
EMISION OT ¢ | 29/05/2019 16:48 +4D Entregado 03/05/2019 11:44 210 ENTRADA EM TERMINAL ALIAGA, TURQUIA
EESRE;T,{Q&ECOG'DA 7 | 30/05/2019 13:09 +5D Finalizada 07/05/2019 07:41 17D BOOKING CONFIRMADO ALIAGA. TURQUIA | ADELHEID-S.
SRR e s Mo macecara | 07/05/2019 09:41 17D BOOKING CONFIRMADO ALIAGA. TURQUIA | MSC TIA
PREAVISO TERMINAL 3000520191128 | +5D Aceptade | 07/05/2019 14:11 17D BOOKING CONFIRMADO ALIAGA. TURQUIA |MSC TIA
SALIDA TERMINAL ¢ |J00SRI9TI03 | *5D Confmado 1 45/05/2019 08:33 9D CARGADO EN BUQUE ALIAGA. TURQUIA | MSC TIA
DESCARGA CLIENTE 30/05/2019 16:00 +5D Previsto
CTRADADEROT T N T corra | 15/05/2019 10:33 9D SALIDA DEL BUQUE ALIAGA. TURQUIA | MSC TIA

17/05/2019 08:05 7D DESCARGADO DEL BUQUE ﬁfﬂ&TA“HG- MSC TIA
Il CONGRESO INTERNACIONAL OEA 22105/2019 08:05 2D CARGADO EN BUQUE ﬁfﬂ&mm@- MSC JADE
Asociacion Internacional QEA mblea 2019

26 - 28 Junio 2019 SILBARCELONA
PG & congress
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TIC

TIPO DOCUMENTO DuUA
N°DECLARACION 19E500085531434920
FECHA DECLARACION | 29/05/2019 11:45

ESTADO/MOTIVO

Despachado

FECHA TIPO LUGAR BUQUE +INFO
g%’g‘é’cﬁ;g‘&o T&T 12210512019 08:05 2p | CARGADOEN | GIOA TAURO. | msc Jape +
EVENTO(%) SIN | FECHA ESTADO +INFO | SUBSCR.
AUTORIZACION MMPP

LLEGADA BUQUE s | 2410512019 22:22 0 H Finalizado [+]
ACTIVACION SUMARIA s | 2410512019 21:23 0 H Activada [+]

DESCARGA BUQUE s | 26/05/2019 06:00 £1D Confirmado [+]

DECL. ADUANERA s |29/05/2019 11:45 +4D Despachado SN
INSPECCION

EMISION LEVANTE v | 29/05/2019 11:45 +4D A“T°rizpaadpaefea;ida sin [+]

EMISION ENTREGUESE 29/05/2019 16:35 +4D Aceptado 19/06/2019

EMISION ADMITASE VACIO v | 29/05/2019 16:35 +4D Entregado

EMISION OT v | 29/05/2019 16:48 +4D Entregado [+]

R AL RECOGIDA v | 30052019 13:09 +5D Finalizada [+]

RESERVA ENTREGA VACIO No necesaria

PREAVISO TERMINAL 30/05/2019 11:28 5D Aceptado

SALIDA TERMINAL v | 30/05/2019 13:09 +5D Confirmado

DESCARGA CLIENTE 30/05/2019 16:00 +5D Previsto [+]

ENTRADA DEPOT v | 30/05/2019 16:29 +5D Confirmado

29/05/2019 11:45

despacho automatico
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BCN Port BookingSystem

TIC

lun. 10/6 mar. 11/6 mié. 12/6 jue. 13/6 vie. 14/6 sab. 15/6 dom. 16/6
Cap'1|Res:1| Mov: 3 Cap:60| Res:31 | Mov: 0 Cap'60 | Res'132 | Mov: 3 Cap'60| Res:126 | Mov: 4 Cap:60 | Res:98 | Mov: 0 Cap:60| Res:0| Mov: 0
1
2
3
4 M S CREAR RESERVA
5 Introduzca uno de los siguientes datos para buscar el servicio de transporte
6 (06:00-07:00 Finalizada |  DOCUMENTO(ADM /ENT / OT) / CONTENEDOR (MATRICULA / REFERENCIA / REFERENCIA TRANSPORTE)
Cap:130 | Res:4 | Mov: 0
7 |07:00- 08:00 Finalizada

Cap:150 | Res:3 | Mov: 0

8 08:00 - 09:00 Finalizada

Cap:200 | Res:3 | Mov: 0 Datos de la reserva
Q |09:00- 10:00 Finalizada FECHA:
Cap:200 | Res: 7 | Mov: O
16.07.2018 f i
0 1 11-00 Finalizad: @ Debe seleccionar |a franja horaria en la tabla inferior.
APM Terminals Barcelona
Servicios de transporte < Franjas Disponibles >
Contenedor Operacion N° Doc.
POE201807101 Entrega de lleno B98261944E118552383
OCUPACION
Baja (0%-50% ) Media (51%-80% ) M Alta (81%-99%) M Completa (Mayor oiguala 100% ) mmmmmm No reservable

OIH CONGRESO II\ITElR_NACIONA
] 12l OEA

ciacién Internacio Asambl

26 - 28 Junio 2019 SILBARCELONA
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TIC D) conmroL o rLovas petc arcen

Control de flota |

TRANSPORTIC

Mantenimientos Choferes | Asignacion| Seguimientos| Generar OT| Desconectarse

I

Servicios en Curso | Consulta

RESULTADO CONSULTA - 03/12/2009 05:09

Ordenes de: ULTIMAS DOS SEMANAS .

ORDEN DE TRANSPORTE N* A61961488093478%001

DOCUMENTOS ADJUNTOS " w Plo. Carga/ | jenng
0. Inicio egaca SoVID
el Nombre: CartaPorte B8 Pl oPes | Dec
: Liegada SalidaLlegadaSalida Final =
Ti htmi
PORTIC | PORT | P& . 01/12/2009 00:00-
Fecha: 021272009 13:29 - 2359
Comentarios: -
. . . PORTICY joARTA DE PORTE
Enviado por: Chéfer del camidn }) _
Descargar fichero Borrar fichero [rev-
AB1961488093478=001
PORTi(t)) 3
Nombre: Documento Adunto | [ ——
A61961488134527 Tipo: g e s | = ounin
ﬁ Fecha: 03/12/2009 05:10 = EEEs
[ [—
Matricula: | MSCU123567 Comentarios: S e
Precinto [ 12345MSCU123 Enviado por: Empresa transportista o s o e ———
Descargar fichero Borrar fichero i
“ PIF -

@ ADUANAS

s o st
g s El fichero debe corresponder a una imagen en formato pg. de la mercancia para facturar w
El tamafio maximo permitido es de 1 Mb "““‘3'5431_;
Nombre: y U
Comentarios:
Fichero: [ Examinar... |

Enviar fichero al chofer

albaran de entrega- recepcion
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A. DESCARRILADA.

b6 - ARRANZ REY, JUAN PABLO - Abierto y leido

£
5, - &
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TIC

Puerto Seco
AZUQUECA

-18 days

Entrada €

. 1Azuqueca
Booking Lista de

carga Tren

Il CONGRESO INTERNACIONAL OEA

Confirmacidn
carga tren

EXPORT

» OPERADOR LOGISTICO FERROVIARIO: SYNERGY

Terminal Intermodal

« TERMINAL INTERIOR: ‘.ﬁc entro

AZUOLTCA

Port Barcelona

~

Descarga Customs Clearance
Confirmacion

llegada tren

Confirmacion
salida tren

V

whe

PORTIC RAIL

*
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bl S it ,
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T

essel Departure

/ Day 0 20 days
-2 days -2days -2 days -8hours
Loading
Notifications Manifes

Port Abu Dhalbi

ischarge Gate-qut Return

i

26 days 27 days 29 days

Return
Notifications

Gate-out
Notifications
Customs Clearance

Transport Documentation

Arrival
Notifications

Discharge
Notifications
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CONTACT

PORTIC BARCELONA
Moll de Barcelona s/n edif Est 2 pl. 08039 Barcelona

Javier Gallardo
General Manager
+34 935088282
jgallardo@portic.net

PORTIC

Il CONGRlESO INTE‘RI\FIACION/ﬁL OEA
Asociacion Internacional OEA Asa

mblea 2019
26 - 28 Junio 2019 SILBARCELONA
o
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