
PORTIC - Port Community System

BARCELONA PORT



INDEX

01
PORT COMMUNITY 

SYSTEMS

02
PORTIC

03

04
CONTACT

SOLUTIONS



01

Port Community Systems (PCS)

CONGRESO INTERNACIONAL 0EA- junio 2019 



01

PCS



IMPORTER

PORT

COMMUNITY 

SYSTEM

CUSTOMS

OCEAN CARRIER

INLAND 

CARRIER
TERMINAL

OPERATOR
CONTAINER

DEPOT

PORT

AUTHORITY

SHIPPING

AGENCY

FREIGHT

FORWARDER

EXPORTER

HINTERLANDFORELAND

01

Port Community Systems



01

Port Community Systems



(1) Source: CENIT Study
(2) Source: APB Presentation PCS areas of influence

✓ Reliability at the cargo requested arrival time (lead time)

✓ Resiliency: Capacity to answer to any inconvinience and 
issues that may occur.

✓ Promptness: Cargo stay at port reduction. 

✓ Traceability and Transparency: To know what happens to 
cargo and why

✓ Intermodality: Train or barge number, frequency, capacity or
cost. 

✓ Productivity: Sea and ground crane moves ratio. 

✓ Competitive Price

Importers/exporters2 Assesment criteria

✓ Physical and Technical Infrastructure features

✓ Geographical Localization

✓ Port efficiency

✓ Port Interconnection (shipping services frequency)

✓ Quality and Ancillary Services Costs (Tugboats, Piloting, etc)

✓ Efficiency and Administrative and management services costs. 

✓ Value Added Activities availability, quality and logistics
costsDisponibilidad, (warehouses)

✓ Port safety and security and environment profile

✓ Service Level: Intermodal Transport reliability, capacity, frequency
and costs. 

Shipping Lines1 Assesment
criteria
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Strategic city

Port

Mediterranean

Hinterland

Interocean routes

Cargo flows

Main logistics hub of the 

South of Europe and the 

Mediterranean

Client-oriented: 

competitiveness/quality/

productivity/efficiency,…

New road and rail 

connections to extend 

to the hinterland

Expansion of the 

Port and Logistics 

areas 

PORT OF BARCELONA: STRATEGY
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2018

• 31.000.000

• 26.000

• More 5.000

• 900            



CONTAINER CARGO 

LOGISTICS

• Rail/Road transport order

• Delivery pickup prealert

• Gate in/out notifications

• Communication with trucks

• Train loading/ unloading

INFORMATION SERVICES

REPORTING

PORT AUTHORITY

SHIPPING AGENTS

FREIGHT 

FORMARDERS

CUSTOMS AGENTS

STEVEDORES

ROAD HOLDERS

SHIPPERS

VESSEL OPERATIONS E-COMMERCE

• Cargo manifest

• Cargo list

• Dangerous cargo

• Port call and berth request

• Booking

• Shipment instr.

• Web BL

• Status events

• Invoicing

• Payment

EQUIPMENT CONTROL

• Container reléase order

• Container acceptance order

• Container movement

instruction

CARGO INSPECTION

• Inspection request

• Inspection instruction

• Inspection result

VEHICLES

• Vehicle loading/ unloading

list

• Vehicle loading/ unloading

confirmation

EDI SERVICESSTAKEHOLDERS
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EXPORT

• OPERADOR LOGISTICO FERROVIARIO: SYNERGY 

• TERMINAL INTERIOR: 

Loading DischargeGate-out

Customs Clearance
Lista de 
carga Tren

Return 
Empty

Booking

Vessel Departure Vessel Arrival

Manifest

20 days

Discharge
Notifications

Arrival
Notifications

Gate-out
Notifications

Return
Notifications

Loading
Notifications

Descarga

Customs Clearance
Transport Documentation

-8hours-18 days -3 days -2 days

Day 0

29 days25 days 26 days 27 days 28 days 
-5 days 

Confirmación 
carga tren

-2 days 

Confirmación 
llegada tren

-2 days

Confirmación 
salida tren

Entrada en 
Azuqueca

PORTIC RAIL
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PORTIC BARCELONA

Moll de Barcelona s/n edif Est 2 pl. 08039 Barcelona

Javier Gallardo

General Manager

+34 935088282

jgallardo@portic.net

CONTACT
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