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THE WORLD OF AEO

TODAY – WHAT ABOUT TOMORROW?

50 000 AEO COMPANIES

77 AEO COUNTRIES 

24 COUNTRIES ON THE WAY

42 MRAs 
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”Some men see 

things as they are, 

and ask why. 

I dream of things 

that never were, 

and ask why not”
Robert Kennedy
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AEO 2.0
THE NEW AEO PARADIGM

Lars Karlsson

CEO & MD 

KGH Global Consulting

Barcelona 26 June 2019

http://www.kghborders.com/en/default.aspx
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WHO I AM
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A NEW AEO PARADIGM 
WE ARE ALREADY THERE
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WHAT IS NEW?
AEO HAS NEVER BEEN MORE IMPORTANT THAN NOW

HOLISTIC PROGRAMMES 

COMPLIANCE INCLUDED

MORE BENEFITS

MULITI-TIER CONCEPTS

MULTIAGENCY DESIGN

MRA STRATEGIES

NEW STAKEHOLDERS



http://www.kghborders.com/en/default.aspx


BILATERAL MRAs
MUTUAL RECOGNITON AGREEMENTS

MUTUAL RECOGNITION CREATES NEW OPPORTUNITIES                      

BRAZIL URUGUAY

UAE KOREA

1 + 1 = 3 

http://www.kghborders.com/en/default.aspx


SUPPLY CHAIN COVERAGE
ALL STAKEHOLDERS OF THE SUPPLY CHAIN INVOLVED

http://www.kghborders.com/en/default.aspx




AGENCY COORDINATION
SINGLE GOVERNMENT AEO STATUS

http://www.kghborders.com/en/default.aspx


REGIONAL AEO
REGIONAL AEO PROGRAMMES

PARTNERSHIP AND COOPERATION CREATES NEW OPPORTUNITIES                      

EAC

REGIONAL AEO 

http://www.kghborders.com/en/default.aspx


http://www.kghborders.com/en/default.aspx


MEASUREMENT OF AEO 

AND TRUSTED TRADERS

SPEED

PREDICTABILITY

BENEFITS

COST

COMPLIANCE

http://www.kghborders.com/en/default.aspx


AEO

http://www.kghborders.com/en/default.aspx


Full support for MRA and                    

Regional AEO

http://www.kghborders.com/en/default.aspx


http://www.kghborders.com/en/default.aspx


http://www.kghborders.com/en/default.aspx
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BREXIT

CAN AEO SOLVE THE BREXIT CRISES?

127                       
DAYS
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BREXIT
WHY I CALL MYSELF A BREXIT EXPERT
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SMART BORDER 2.0 
A SOLUTION FOR A POST-BREXIT ENVIRONMENT
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SMART BORDER 2.0

THE BORDER OF THE NEXT GENERATION



INTERNATIONAL III AEO CONFERENCE

Lars Karlsson / Barcelona  / June 26 / 2019
24

BORDER

TRUSTED   TRADE LANES

WHO?

WHAT?

WHEN?

CUSTOMS DECLARATION 

ORIGIN DOCUMENTATION

COMPLIANCE/SECURITY

BEFOREAFTER

TT
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A NEW MULTITIER AEO/TTP
A COMPLIANCE MANAGEMENT PARTNERSHIP MODEL

4) INTERNATIONAL AEO LEVEL

1) SME LOW THRESHOLD LEVEL
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3) UK-EU LEVEL

TRUSTED TRADER
▪ ALL STAKEHOLDERS

▪ SINGLE WINDOW

▪ ONE-STOP-SHOP

▪ SELF-ASSESSMENT B
E

N
E

F
IT

S

2) NATIONAL LEVEL

E X A M P L E

AN UK-EU MRA COULD BE 

NEGOTIATED IN 6-9 MONTHS
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WHAT 

HAPPENS 

NOW?

http://www.kghborders.com/en/default.aspx


THIS IS NEVER A GOOD STRATEGY
IT IS ALL ABOUT BEING COMPLIANT

http://www.kghborders.com/en/default.aspx
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REBUILDING THE ROAD FORWARD
LEGACY SYSTEMS ARE UPDATED



BECOME                 

A GLOBAL

AEO 

TRUSTED 

TRADER

GLOBALLY CONNECTED

http://www.kghborders.com/en/default.aspx


BE FASTER THAN EVERYBODY ELSE

http://www.kghborders.com/en/default.aspx
http://www.kghborders.com/en/default.aspx
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IS BREXIT ALSO AN OPPORTUNITY?
BE FASTER AND MORE PREPARED THAN YOUR COMPETITORS



CUSTOMS ON THE                                               

BOARD ROOM AGENDA

AEO IS THE PLATFORM FOR COOPERATION

http://www.kghborders.com/en/default.aspx


www.kghcustoms.com UCCmadesimple.com @kgh_customscompany/kgh-customs-services

LARS KARLSSON

+46 722 124948

lars.karlsson@kghcustoms.com

THANK YOU!

ANY QUESTIONS?

ALL PICTURES AND PHOTOS USED WITH PERMISSION

Lars Karlsson

@CapacityNow

larskarlssoncustoms

www.larskarlsson.com


