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TODAY - WHAT ABOUT TOMORROW?
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50 000 AEO COMPANIES f
77 AEO COUNTRIES
24 COUNTRIES ON THE WAY

42 MRAs




and ask why. .
| dream of things
that never were,

and ask why not”
Robert Kennedy
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CEO Managing Director KGH Global Consulting |
Director World Customs Organization 2005-2010 & &
Director, Director General Swedish Customs '
Swedish Customs Top Management 10 years | &

Doctor of Education (Honoris Causa) CSU

Masters International Customs Law & Administration
PhD studies on AEO

International Advisor DHS United States

International Advisor EU on Brexit

Advisor UK Home Office on Brexit

Visted 169 countries

Worked in 120 countries
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* "BILATERAL MRA

MUTUAL RECOGNITON AGREEMENTS

BRAZIL € URUGUAY

MUTUAL RECOGNITION CREATES NEW OPPORTUNITIES

UAE € KOREA

1+1=3
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SAFE ZONE Model: Three Levels

Safe Zone

LEVEL 3: AEO

International
Supply LEVEL 2: PLATINUM (CERTIFICATE)

Chain
LEVEL 1: PROSPECT (12 MONTHS)

LAUNCH OF SAFE ZONE: BARCELONA 27 JUNE 2019

FREE ZONES 4, O MEETS ECONOMY-4. O

SAFE ZONE

Monitoring Re-validation

Central Analysis

Incident Reporting

Level 1 Prospect or
Level 2 Platinum Certificate

2019 SILBARCELONA
Expo & congress, 528

Online Application
Self- assessment
(SAQ)

Security Declaration
(Code of Conduct)

Safe Zone

Validation Site
Inspection

Risk Mapping

Validation Report
Decision on Status
(Level 1 Activity Plan)
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REGIONAL AEO

REGIONAL AEO PROGRAMMES
PARTNERSHIP AND COOPERATION CREATES NEW OPPORTUNITIES
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PREDICTABILITY

WHAT IS IT?

« Carriers - eg,
ocaan lines,
highway camiers,
rail

* Customs brokers.
* Port and terminsl
operatars

BORDER
SERVICES
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MEASUREMENT OF AEO
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" The digital platform for AEO

I¥LRA and

~ Full support for
Regional AEO
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Certification

Account Management

Monitoring & Evaluation
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B STUDY
For the AFCO committee

Smart Border 2.0
Avoiding a hard border on the
island of Ireland for Customs
control and the free movement
of persons

| I

# parliamentlive.tv Constitutional Affairs

Exiting the European Union Committee
Tuesday 20 March 2018 Meeting started EU External Affairs Sub-Committee

at 9.38am, ended 1041am d
Thursday 24 May 2018 Meeting started
at10.07am
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A SOLUTION FOR A

@ /\EO.CONGRESS

8 June 2017 SILBARCELONA

Expo & congress

DIRECTORATE GENERAL FOR INTERNAL
POLICIES

POLICY DEPARTMENT =
CITIZENS’ RIGHTS AND CONSTITUTIONAL AFFAIRS

CONSTITUTIONAL
AFFAIRS

European Parliament

Smart Border 2.0

Avoiding a hard border on the island
of Ireland for Customs control and
the free movement of persons

29 INTERNATIONAL Il AEO CONFERENCE
Lars Karlsson / Barcelona / June 26 / 2019

SERVICES




SMART BORDER 2.0 AEO CONGRESS

Il International Assembly 2019

2628 June 2019 SILBARCELONA
expo & congress, B28

SMART BORDER 2.0 componENTS

SMART BORDER 2.0 COMPONENTS

(based on Sweden-Norway Border Platform 2.0 and other best practices)

New Trusted Travellers Program New Trusted Travellers Program
Registration of Travellers Registration of CommercialTravellers
P New Trusted Trader Program (AEQ)
Bilateral Customs Agreement 3 \ Registration of Commercial Trade
/[ SMART \
-__————_——_—-‘. BORDER 'l_____._.___.__...—
BORDER \ 2.0 /
Post N A Pre-date Submission
Information Y (Simplified)
, —— Mobile Units for Government Processing of Data (Pre
O POLICIES Control clearance)
= e eca
CONSTITUTIONAL Technology f Identification at A)  Using existing nfrastructure
AFFAIRS Survelllance o the Border (Gateway Solution)
Border
ﬁ_ Smart Border 2.0 B) Using new infrastructure (New
zry | Ao stersborteron et Yechnology)
ﬂ the free movement of persons

INTERNATIONAL IIl AEO CONFERENCE GH
Lars Karlsson / Barcelona / June 26 / 2019 CUSTOMS

SERVICES
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TRUSTED _,TRADE LANES

[ CUSTOMS DECLARATION

l ORIGIN DOCUMENTATION
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A COMPLIANCE MANAGEMENT PARTNERSHIP MODEL

TRUSTED TRADER
= ALL STAKEHOLDERS
= SINGLE WINDOW
= ONE-STOP-SHOP
= SELF-ASSESSMENT

QP AN UK-EU MRA COULD BE
» NEGOTIATED IN 6-9 MONTHS

ALTERNATIVE

4) INTERN /SN INNAS IG5
FOR THE
IRISH BORDER

3) UK-EU LEVEL INTERIM REPORT

24th June 2019

2) NATIONAL LEVEL

1) SME LOW THRESHOLD LEVEL

Lars Karlsson / Barcelona / June 26 / 2019

INTERNATIONAL 11l AEO CONFERENCE I(GH
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IT 1S ALL ASBOUT BEING CONPLIANT @ /5O CONGRESS

THIS IS NEVER A GOOD STRATEGY
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REBUIIDING THE ROADIFORWARD T
LEGACY SYSTEMS ARE UPDATED o sacRe

INTERNATIONAL 11l AEO CONFERENCE I(GH

Lars Karlsson / Barcelona / June 26 / 2019
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BECOME
A GLOBAL
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AN OPPORTUNITY FOR THE FUTURE

. e
o BE FASTER THAN EVERYBODY ELSE

ONE OPERATING MODEL | THE BEST MODEL IN THE WORLD
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ALSOANOPPOR TUNITY?
BE FASTER AND MORE PREPARED THAN YOUR COMPETITORS
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AEO CONGFIQESS
| International Assembly 2019

2628 June 2019 SILBARCELONA
Expo et 628

THANK YOU!
ANY QUESTIONS?

LARS KARLSSON
+46 722 124948
lars.karlsson@kghcustoms.com
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‘ CUSTOMS
SERVICES Linkedﬂ Lars Karlsson
twitker®  @CapacityNow
Gm larskarlssoncustoms
@ www.larskarlsson.com
www.kghcustoms.com UCCmadesimple.com company/kgh-customs-services @kgh_customs

ALL PICTURES AND PHOTOS USED WITH PERMISSION



