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What is Trade Facilitation?

Non-tariff 

measures?



Transparency and efficiency in international trade 
supply chain through;

• Simplification, 

• Standardisation, 

• Harmonisation and 

• Modernisation

An ongoing and multi-agency function

Better achieved through collaboration between public 
and private sector 

Trade Facilitation is…



Different Avenues of Trade Facilitation

• Simplified and 

harmonized customs 

and trade procedures

• Simplified and 

harmonized documents 

and controls 

Behind-the-gate 

measures

Behind-the-border

Measures

• Transport corridors

• Supply chain 

management

• Business facilitation

It can produce best results where cooperation between ministries 

and government agencies work hand in hand with private sector

At-the-border

measures

• Inventory control

• Staff training & 

development

• In-house 

processes and 

procedures



International Trade Transaction Process
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The WTO TFA focuses only on the regulatory 

procedures
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International Supply Chain

Country 

Of

Origin Buying agents, bank, road/Rail operator, 

consolidator, freight forwarder

Customs
Port

Operator
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Producer

Agents
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System 

efficiency

90% X 90%  = 81%

90% X   90% X  90%  = 72.9%
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Purchasing

Operations (& 

Inventory) 

Management

Planning

Logistics 

(Warehousing & 

Transportation)

Supply Chain 

Management is…

Logistics efficiency is as 

important factor in supply 

chain management as 

productive (operations) 

efficiency



Supply Chain Integrity is key to supply chain 

management

Supply Chain Integrity is defined as a set of policies, procedures, and 

technologies used to provide visibility and traceability of products within the 

supply chain

Supply Chain Integrity

Integrity of 
businesses

Integrity of 
system 

including 
governance 
framework

Integrity of 
cargo and 

storage 
premises



Trade Facilitation and integrity have a mutually 

supportive relationship based on the following 

principles

• Transparency – customs procedures applied in a predictable, 

consistent and transparent manner, taking into account international 

standards and good practices

• Automation – electronic systems accessible to customs users, 

configured in such a way as to increase efficiency, remove 

opportunities for corruption and increase the level of accountability

• Reform and modernization – periodic reviews of customs systems 

and procedures, aiming to streamline outdated and burdensome 

practices and procedures

• Relationship with the private sector – open, transparent and 

productive relationships between border regulatory agencies and the 

private sector

Source: OECD, Exploring the role of trade facilitation in supporting integrity in trade
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Fairness & 
Transparency

Less evasion 
and personal 

vested interests

More 
reasonable 

controls

Greater 
efficiency

Facilitative 
mind-setOverly complex 

and unfair rules

Evasion and 
personal vested 

interests

Excessive 
controls

Greater 
inefficiency

Non facilitative 
mind-set

All stakeholders must contribute to the shift from an inefficiency cycle to an 

efficiency cycle

The efficiency cycleThe inefficiency cycle

BRAs and businesses need to have a facilitative 

mind – set to follow those principles



BRAs and businesses have shared responsibility to 

create facilitative trade environment

Border regulatory agencies (BRAs)

Ensure the integrity of systems and people to gain the trust of the business 

community

• Develop transparent, predictable and efficient systems

• Train and hire  honest and competent officers at BRAs

• Design roadmaps for continuous improvement

• Encourage public private dialogue and collaboration

• Be proactive and reward compliant traders



Develop trusted 
relationships

Participate in the 
consultative process

Stay informed about changes in 
requirements

Ensuring integrity of own 
systems in order to be 
compliant and honest

What can businesses do: (a) at the company level?

Company

Ensure regulatory and procedural compliance with  the rules and 

be actively involved in reform design



Organize yourself as a 
voice

Engage with cross-
border agencies

Get involved in 
public-private 
dialogue platforms 
and know your rights

Substantiate your 
position and 
recommendation with 
evidence: data and 
experiences

There are four main types of actions to take as a business community

What can businesses do: (b) as community?

Business community
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Why AO measure is necessary for supply chain 

efficiency ?

Objective: Ensure security, simultaneously facilitating flow of goods 

and exercising control services in a manner which is “efficiency 

driven”. Working “smarter” rather than working hard.

AO helps to avoid:

Systematic controls and inspections that do not allow for an 

optimal use of customs resources

Systematic control and inspections that undermine businesses’ 

competitiveness as it increases the cost of trade (e.g. inspection 

fees, delays…)

Lack of incentives for traders to build their credibility and 

comply with the rules

!

!

!

Lack of efficiency in supply chain



Different AO frameworks

Revised Kyoto 

Convention
The SAFE FrameworkWTO TFA

Authorized Person Authorized Economic 

Operator
Authorized Operator

• a compliance 

management 

concept intended to 

increase voluntary 

compliance with 

customs rules; but 

also facilitate trade 

(RKC Transitional 

Standard 3.32)

• the widest in scope 

among these 3 terms 

• tends to foster supply 

chain security, trade 

facilitation and 

voluntary compliance 

with customs law 

because of the benefits 

(for businesses) 

attached to having the 

AEO status

(SAFE Framework) 

• used within the context 

on “how to facilitate 

trade in the course of 

release and clearance 

of goods”

• rather limited in scope 

and tied to the trade 

facilitation goal

(WTO TFA Art. 7.7)



What does Art.7.7 on AO of WTO TFA entail?

Nature of ObligationMeasure description

Provide additional facilitation to selected operators 

called ‘authorized operators1

• At least 3 out of the 7 measures listed in the text

“Selected operators” can include traders as well as 

other logistic services providers such as customs 

agents, freight forwarders…

AO are designated on the basis of published 

qualification criterion which are not arbitrary nor 

discriminatory such as:

• Compliance track record with customs  and other 

related laws and regulations

• Record management system for internal controls

• Financial solvency and provision of sufficient 

security and guarantees

• Supply chain security

1. Alternatively, there may be offered such facilitation measures through customs procedures to all 

operators and not using a separate scheme

“Shall”

Obliged to implement as per 

description



AO scheme is beneficial for both private and 

public sector stakeholders

✓ Improved customs-to-customs cooperation and incentivized 

good trading practices

✓ Increased supply chain security 

✓ More efficient allocation of time and resources on risky 

shipments inspections and more complex procedures

✓ Enhanced customs-to-business partnership 

Benefits for 

the 

government

Benefits for 

the traders

✓ Reward for compliance

✓ Fewer documents and controls

✓ Reduced time of goods’ clearance

✓ Decrease in the overall cost of trade

✓ Improved customer service and loyalty

✓ Strengthen competitiveness and marketability



Key messages

• Trade Facilitation extends beyond WTO TFA

• Logistics efficiency is as important factor in supply chain management 

as productive efficiency

• Facilitative mindset is crucial for achieving supply chain integrity and 

efficiency

• BRAs and businesses have shared responsibility to create facilitative 

trade environment

• “Good behavior”, regulatory and procedural compliance with the Rules 

must be rewarded



Thank you for your attention


